July 29, 2025

The Ridgeville Town Council met with all members and Randy Young present A special session
was called due to information the Clerk needs for an upcoming meeting for the 2026 budget,
which will take place prior to the next regular scheduled council meeting. The Clerk was
provided with a list of questions that she will have to provide answers for during the budget

meeting.

First question was if there will be any known planned large purchases to be included in the
budget and/or capital expenditures. There have been several discussions of moving the Clerk’s
office to the fire department/library building and renovating the current building for the Police
Department. This will be included in the budget along with a snow plow and town streets.

Next, salary increases: Clerk is to research what other towns are doing.

Jennie Herron has a leak and has been trying to contact her landlord and not getting any
response. The Clerk has also tried calling the landlord with no response. Jennie’s bill is high
due to this leak. Randy is going to check for a leak once the meeting is over.

Capital Assets: Suzy Bass recommended Mike Crowley to get our Capital Assets in order. He
used to work for State Board of Accounts and was an auditor. Mr. Crowley charges $120.00 per
hour. Council would like to know if he has a rough idea of how many hours it would take him.

Our next meeting is scheduled for August 12, 2025 at 6:00pm.

Tom motioned to adjourn, 2nd by Jeff, motion carried.
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