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February 11, 2025

The Ridgeville Town Council met with all members present, Eric Huffman, Randy Young,
Hunter Kisgen and Randy Green were all present. Wes Schemenaur and Nick Wells were
absent. Minutes approved, Tom motioned, motion accepted by Jeff, 2nd by Bill, motion
carried. Tom motioned to accept claims, motion accepted by Bill, 2nd by Jeff, motion
carried.

First on the agenda was the Cheeseman property. Tom Motioned to Table, motion accepted
by Jeff, 2nd by Bill, motion carried.

The grant contingency was next on the agenda. Kevin Green stated the mower and surge
protection are being pushed through. Tom wants a resolution within 30 days or we are
contacting the Attorney General. Kevin stated he will send an email in that regards to all
parties. Tom motioned for the 30 Day Resolution, motion accepted by Bill, 2nd by Jeff,
motion carried.

Our utility truck is in. We need to see about decals for the truck and a plow.

Half of the payment for the digital sign has been paid for. Toni is waiting on Lori Overmyer to
get back to her with a training date. Jeff is supposed to check with the Library about their
sign to make sure they are okay with that being removed.

Payroll Direct Deposit - a ticket has been created from Boyce. Toni is just waiting on them
to contact her regarding next steps.

Online Bill pay (for water utility) - card reader has been received. They will be contacting
Toni to schedule training.

Jonathan Snyder's water bill - Tom would like him to come to the next council meeting to
discuss payment arrangements. He would like to discuss with Wes first what our options
are and would like to have an Executive Session with Wes to discuss this prior to our next
meeting and a few other items (water meter/usage ordinance, grant contingency, etc).

At the last council meeting, Wes suggested we contact a CPA to review our tax situation
due to the notices we keep receiving. Bollenbacher and Associates from Portland has been
hired.

Eric Huffman was overpaid on payroll on a couple of occasions from the previous clerk. It
was brought to her attention but never fixed. Eric said he would just use comp hours to
correct this. Tom motioned to allow to offset with comp hours, Bill accepted, 2nd by Jeff,
motion carried.



Eric said that the PD is in need of new Body Cams. Tom motioned to allow Eric to get these
body cams from the opioid fund, Bill accepted, 2nd by Jeff, motion carried.

Indiana DEA Training is scheduled for next week. Eric, Nick Wells and Steve Satterfield are
all scheduled to go.

Eric asked that the board reconsider PERF. Tom said Eric needs to get some numbers
together and get them to them to look at.

Eric said the PD needs new vests. No decisions were made.

Randy said the storm damage from February 5, fried the Skata alarm system, the modem
and the router. The total cost is not enough to turn into insurance. Tom motioned to
purchase new Skata from the Riverboat fund, Bill accepted, 2nd by Jeff, motion carried.

Randy also brought a quote for a Champion pump for Vine Street. It was also suggested to
purchase two back up pumps out the contingency money. Council decided to table the
purchase of back up pumps. Tom motioned to buy one pump, Bill accepted, 2nd by Jeff,
motion carried.

Town Wide Clean Up dates book fast so we wanted to get something scheduled
immediately. Board voted for Saturday, June 21. Tom motioned, Jeff accepted, 2nd by Bill,
motion carried.

Brush pile at the sewage plant - nothing was ever decided with this discussion. Randy said
it is illegal to burn.

Our next meeting is scheduled for March 11, 2024 at 6:00pm.

Tom motioned to adjourn, Jeff accepted, 2nd by Bill
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